Look inside.

That’s where you’ll find the
Diemasters difference.

Stamping
Automated Assembly
Fabrication
Design

An Introduction to Our Heritage
and Philosophy
Diemasters was founded as a high precision tool builder on Chicago’s
West Side in 1948. From these roots more than 60 years ago, our business
has been committed to quality craftsmanship, while we have evolved to
new capabilities, market reach and customer expectations.
Today, the company’s customer base spans across the globe, to include
more than 50 countries worldwide. Each day, 120 certified employees at
our 80,000 sq. ft. production facility turn out more than 250,000 stamped
parts, assemblies and fabrications.
And even though we’ve grown exponentially, Diemasters remains
committed to providing a personal touch, along with our high
quality precision products.

How We’re Different and How It Benefits You
We are proud that everything we do is geared around helping our customers Manufacture
SmarterTM. The Diemasters makes this happen by examining all elements of our production
process to pinpoint bottlenecks. Then we apply logic, technology and our strategic principles to
eliminate obstacles, streamline the process and create efficiencies that help save cost and time.
Through our application of the Theory of Constraints, we’ve been able to establish a core
philosophy that focuses on:
• Customer Focus
• Logistics
• Performance Metrics
• Logical Thinking
• Creative Solutions
Industries We Serve
• Telecommunications
• Automotive/Light & Heavy Truck
• Computers/Servers
• Lawn & Garden/Power Products
• Industrial Products
• Military/Aerospace
• Leisure & Pleasure
• Commercial & Residential Building Products
• Medical Products

Services We Provide
• Assembly
• Stamping
• Fabrication
• Product Design Support
• Tool Transfers
• High Speed Contacts

How Does the Theory of Constraints Help Us
Manufacture Smarter?
In any manufacturing process there are inherent bottlenecks, or constraints, which hinder
the ability to manufacture at the highest levels of efficiency. By using the Theory of
Constraints in every aspect of our business, we are able to identify, address and relieve
the most serious bottlenecks that occur in the workflow. This process, coupled with our
strong conviction to TS 16949 standards, enables us to problem solve, engineer and
produce products for our customers more efficiently, and at the highest levels of quality.

We’re Bottleneck Blasters, and Proud of it
Bottlenecks come in many different shapes and forms. That’s why we’ve put together
strategic and multifaceted processes that relieve these problems when they arise.
Automation - We’ve automated many processes at our factory that help us reduce
labor costs while simultaneously increasing throughput velocity. And by producing
automation equipment in-house at a significant savings over purchasing them,
we’re able to pass along a greater ROI.
Product Flow System - We’ve designed a proprietary Product Flow System that ensures
everything is moving through the plant as efficiently as possible. This process has
greatly reduced downtime and significantly increased our productivity.
Tooling Lifecycle Management - The Diemasters employs an innovative computerized
system that helps us proactively maintain tools. Not only does this system eliminate
delays caused by dull tools, it’s also part of our TS certification requirements.
Enhanced Quoting Process - We connect you with more accurate—and often more
affordable—pricing via our proprietary Activity-Based Costing model. This quoting
process allows us to clearly analyze both direct and indirect costs to quantify the
impact of investments and operational changes on throughput velocity.

“Coming from another manufacturing
company, I thought I knew everything
necessary to succeed at Diemasters. I was
wrong. I didn’t understand our philosophy,
our processes. Going through our own
LISSTs Training helped me understand
what distinguishes us from other
manufacturers. Today, I’m part of the
LISSTs Training Team that teaches
new employees.”
- Bill C., Manufacturing Manager

Diemasters LISSTs Training
LEAN
MANUFACTURING:
Our Culture

INHERENT
SIMPLICITY:
Our Infrastructure

SAFETY
FIRST:
Our Promise

SIX
SIGMA:
Our Problem
Solving Tools

LISSTs Training Makes All the Difference
The Diemasters Productivity System (TDPS™) incorporates many different
principles, standards and best practices to ensure that our entire team has a
clear understanding of how to strive for continuous improvement and maximize
efficiencies. Our proprietary LISSTs training series supports all aspects of TDPS,
which invariably leads to elimination of waste, a Lean culture, and a clear focus
on how best to satisfy our customers.

Ts
16949:
Our Customer
Focus

A Smart Resource for All Tasks
We take great pride in watching production times get reduced as we
are strategically able to eliminate bottlenecks and minimize waste.

Assembly
Our automated assembly process provides you with the highest quality
finished products at significantly lower landed costs. Whether it’s PEM
insertion, orbital and radial riveting, ring staking or any of our other
In-house build capabilities, the Diemasters can offer you more efficient
ways to manufacture and assemble, from start to finish.

Stamping
With more than 50 presses running at up to 1,000 strokes per minute,
the Diemasters can easily accommodate whatever stamping volume
you require, whether that’s high-precision contacts, specialty items or
other close-tolerance parts.

Fabrication
Our experience in sheet-metal fabrication is incredibly extensive, going
back to when we were manufacturing gaming machines for Bally’s in
the ‘70s. We can support stand-alone jobs or sub-assembly on parts
including power-supply boxes, custom ceiling panels, related hardware
and miscellaneous items. In addition, Diemasters can custom-engineer
and collaborate with in-house teams on high-quality tool-and-part
design via integrated CAD/CAM DNC software.

Product Design Support
Unlike our competitors who just offer reactions through DFM, we
offer customers product design support right from the beginning. Our
on-staff engineers collaborate closely with your engineers to custom
craft parts which are of the highest quality, and completed in a more
timely manner by eliminating back and forth in efficiencies.

Transfers
Now you can ensure a seamless tool transfer when you select the
Diemasters. We’ve been in business since the 1940s and have the
rock-solid financials and peerless manufacturing facility you can
trust. From single-die programs or complete company portfolios,
the Diemasters can accommodate any transfer masterfully.

“I was sold on Diemasters during my plant tour. Their facilities were
orderly, spotless and impeccable. There wasn’t a worker, part or piece
of equipment out of place, it all made sense. That’s when I realized
what a comfort it would be doing business with this company.”
- A Current Customer

Schedule a Plant Tour Today
Come see for yourself how the Diemasters’ highly efficient,
highly intelligent approach directly translates into smarter
manufacturing. Contact Diemasters via phone or email.
Watch our videos at: thediemasters.com/library.html

manufacture-smarter.com
P.847.879.6305

Keep up with our latest
thinking and advances
by following us online.

2100 Touhy Ave.
Elk Grove Village, IL 60007
P.847.640.9900
F.847.640.6583
info@thediemasters.com
www.TheDiemasters.com
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